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Survey - Let's Talk Money 2023 

23 October to 18 December 2023 

 

Please help us by completing this survey to have your say on how you would like 

us to spend the money we have available. 

North Yorkshire Council now provides all of your local services from rubbish collection 

and recycling to public health and education, roads, transport and leisure services as 

well as support for businesses. 

Like all councils, and many of you, we are facing major financial challenges from the 

cost-of-living crisis and inflation. We are also experiencing a big increase in demand for 

services like adult social care and children and young people with special educational 

needs. 

By bringing 8 councils together to form one new one on 1 April 2023, we are better 

placed to face the future. By April 2024 we predict we will have saved £5 million a year 

just by coming together, and there are lots more opportunities to save money that we 

are already working on. 

Despite the tough financial climate we are ambitious for you and the thousands of 

businesses that call North Yorkshire home. 

We have already developed a strong economic strategy which will drive clean growth 

here and provide better opportunities for employment and skills. 

We are bidding for a Local Visitor Economy Partnership which will ensure we make the 

most of our natural assets and cultural offer, raise the profile of our fantastic places to 

boost the visitor economy and, of course, our unique food and drink offer. 

We are also ensuring the Government understands what we need here through our 

devolution deal and establishing a mayoral-led combined authority. We will not rest until 

we have the best opportunities possible for you and this county. 
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There’s no doubt there are some huge challenges ahead but we want to work with you 

to face them.  If we all work together we can build a stronger North Yorkshire.  

We set out the council’s priorities in our plan which can be found on our website and we 

will use your feedback to inform the next Council Plan for 2024-2028 as well as our 

budget for 2024-25.  

To help inform your answers, you can read more in Appendix 1 of this document. 

How to have your say 

Please answer the questions on the following pages and return this survey in the pre-

paid envelope provided. 

Your answers will be uploaded anonymously to https://letstalkny.commonplace.is/  

During this survey please do not put personal or identifiable information into your 

responses to our free text box questions.  

If you would like this survey to be provided in another format or language, please call 

0300 131 2 131 (please say ‘Let’s Talk’ when prompted) 

If you are aged under 16 there are some guidelines around how you can fill in this 

survey – this is to do with sharing your personal details. Please read the following: 

If you are under 13, we’d love to hear from you, but we’ll need to send you a different 

paper survey to fill in – please ask a teacher or your guardian to contact 

letstalk@northyorks.gov.uk 

If you are aged 13-16 – please fill in the survey, but please ask your guardian before 

you share your email address with Commonplace or any of your personal details – you 

can still fill in the survey without giving Commonplace your details. 

If you are 16 or over, you can fill in the survey and give Commonplace your email 

address and details, or if you would prefer not to, you can still fill in the survey and leave 

them blank.   

https://letstalkny.commonplace.is/
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Section 1 – Priorities 

We set out our priorities in our Council Plan.  A copy of the Council Plan can be read on 

our website here: https://www.northyorks.gov.uk/your-council/council-plan-constitution-

and-strategies/council-plan 

Definitions follow for some of the priority actions we are taking to help deliver our 

council plan: 

Good quality affordable homes: Working with partners to ensure that housing 

meets the needs of communities. 

Promote health and wellbeing: Supporting people to enjoy active and healthy 

lifestyles, and have access to public health information. 

Provide lifelong education: Helping people to achieve their full potential through 

lifelong education and learning. 

Provide social care support: Providing personal care, protection or social support 

services to children or adults in need. 

Reduce impact of climate change: Working with partners to support the region's 

goal to be carbon neutral by 2034 and carbon negative by 2040. 

Support the local economy: To bring investment and jobs into North Yorkshire, 

developing the skills of the workforce, so businesses can thrive. Including making 

improvements to town centres and high streets. 

Travel around North Yorkshire: We have a large rural county that provides 

transport challenges - we want to provide safe highways and work with public 

transport services. 
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How important are the following to you? 

Please tick the options that apply to you 
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Do you have any other priorities to suggest? 
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Section 2 – The Budget 

We have a budget of almost £1.2 billion and that may seem like a lot but we have to 

share that out between lots of services. We have listed them below in alphabetical 

order. 

What do each of these services do? 

Adult social care and health: Providing personal care and support at home, residential 
and nursing placements together with public health services. 

Children’s social care: Supporting families in difficulty, enabling them to stay together. 
When necessary, providing safe, stable, secure accommodation and support. 

Corporate and support services: Supporting the whole organisation to run effectively, 
assisting all other services. 

Culture, leisure and libraries: Promoting culture, arts, and museums. Supporting 
libraries and providing leisure centres. 

Economic development: Supporting major infrastructure or regeneration projects to 
create vibrant places. Providing support for businesses and the Local Enterprise 
Partnership. Promoting tourism. 

Education: Supporting schools by providing special educational needs support and 
specialist education services. 

Highways and transportation: Maintaining 9,250km of highway, working with public 
transport services as well as harbours, footpaths and other services. 

Housing and homelessness: Managing and maintaining council houses and reducing 
homelessness. 

Planning: Making decisions on planning applications and developing the local plan. 

Supporting communities: Working with communities and the voluntary sector on their 
priorities, whilst supporting community safety. 

Waste and environment: Collecting, disposing, and recycling household waste. 
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Welfare and benefits: Processing benefits, sharing information, advice, guidance and 
money to those who need it most. 

 

This chart shows the percentage breakdown of our current spending on services. 
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How would you split the money between 

council services? 

Please give each service a percentage. The total should add up to 100% 

Adult social care and health  

Children’s social care  

Corporate and support services  

Culture, leisure and libraries  

Economic development  

Education  

Highways and transportation  

Housing and homelessness  

Planning  

Supporting communities  

Waste and environment  

Welfare and benefits  

Total 100% 
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Section 3 – The Funding 

Every year the government reviews how much local councils can raise council taxes.  

Raising council taxes helps manage the challenge of rising costs. 

Given the pressures we are facing, we need to review and consider raising council 

taxes. 

We want to understand what level of council tax you think feels right to help us 

continue to deliver important services. 

Each 1% increase in council tax will cost the average band D household an extra 

£17.60 per year (or £1.47 per month). A 1% increase would raise approximately £4.3 

million. 

 

How much would you be willing to increase 

council tax by to help deliver critical services 

across North Yorkshire? 

Please circle one option 

 

0% 1% 2% 3% 4% 5%+ 
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In North Yorkshire, we spend around £315 million on adult social care services every 

year. There are real strains on these services with rising demand and significant cost 

pressures in the care market - one in four of the county's total population is aged 65 or 

over. 

The government allows councils to set up a special charge on top of the normal 

council tax bill called the adult social care precept.   

Each 1% increase in the adult social care precept will cost the average Band D 

household an extra £17.60 per year (or £1.47 per month). A 1% increase would raise 

approximately £4.3 million for adult social care. 

 

How much extra would you be willing to pay 

to fund the demand for adult social care 

services across North Yorkshire? 

Please circle one option  

 

0% 1% 2% 3% 4% 5%+ 
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We are looking at all the options to see where we could make savings and how we 

can bring in extra money to deliver the services for you and your local community. 

We’d like to know what your ideas are. 

 

Do you have any ideas or suggestions for how 

the council could do things differently to make 

savings or bring in extra money? 
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Section 4 – Cost of Living 

The cost of living is having a considerable impact on people’s lives. A wide variety of 

support schemes and organisations are delivered by the public and voluntary sector 

that may be able to help people struggling with the cost of living crisis in North 

Yorkshire. You can find out more about them at 

https://www.northyorks.gov.uk/community-and-volunteering/cost-living-support  

We took the decision to put an extra £1 million into council tax support permanently 

last year. This is to help protect the most vulnerable at a time when the cost of living is 

high. 

Last year we asked you about the impact of the cost of living crisis. We want to 

understand the impact of it this year. 

 

How much has the cost of living crisis 

impacted you? 

Please circle the option that applies to you 

 

Not at all Slightly Moderately Considerably A lot 

 

  

https://www.northyorks.gov.uk/community-and-volunteering/cost-living-support
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Personal Information 

Knowing a bit more about you will help us better understand why you are contributing. 

The following information is optional and can only be seen by the Let’s Talk project 

team. It won’t be public. 

Please ensure that you only provide “special category” information that you consent to 

be collected by North Yorkshire Council and processed by Commonplace, the platform 

we are using to deliver the online version of this survey: 

https://letstalkny.commonplace.is/ 

 

What’s your home postcode? 

 
 

What is your connection to the area? 

Please circle as many choices as apply to you. 
 

I live here I work here 

I study here I represent an organisation here 

I run a business here  

 

 

 

 

https://letstalkny.commonplace.is/
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What is your age group? 

Please circle one choice only. 
 

16-19 20-29 30-39 40-49 

50-64 65-74 75-84 85+ 

Prefer not to say  

Are you? 

Please circle one choice only. 

 

Male Female Prefer not to say 

 
I describe myself in another way 
 

What is your employment status? 

Please circle one choice only. 
 

Working full-time Working part-time Retired 

Self employed Zero-hour contract Unemployed 

Apprenticeship/training Student Other 

Full-time carer Part-time carer Prefer not to say 
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Do you consider yourself to be a disabled person 

or to have a long-term, limiting condition? 

Please circle one choice only. 
 

Yes No Prefer not to say 

 

What is your ethnic group? 

Please circle one choice only. 

 

 

.………………………………………………… 
 

White – English/Welsh/Scottish/ Northern 
Irish/ British 

White – Irish 

 

White – Gypsy or Irish Traveller 
Other White, 

please describe … 

Mixed/Multiple ethnic groups – White and 
Black Caribbean 

Mixed/Multiple ethnic groups – 
White and Black African 

Mixed/Multiple ethnic groups – 
White and Asian 

Other Mixed/Multiple, 
please describe … 

Asian/Asian British – Chinese Asian/Asian British – Pakistani 

Asian/Asian British – Indian Other Asian, please describe… 

Asian/Asian British – Bangladeshi Other ethnic group – Arab 

Black/African/Caribbean/Black British – 
Caribbean 

Other Black/African/ Caribbean, please 
describe … 

Prefer not to say Other ethnic group, please describe … 
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Preferences and email address 
 

Comment Replies.  

Occasionally team members may 

respond to comments.  If they respond 

to yours, would you like to be notified by 

an email sent through Commonplace? 

 

Yes please No thanks 

 

Project Updates.  

Team members post news and updates 

on this project.  When they do, would 

you like to be notified by email through 

Commonplace? 

 

Yes please No thanks 

 

 

 

Your email address:  

 

 

Data protection: 
By commenting and providing details, respondents agree with the terms of use which 

can be found here: https://www.commonplace.is/privacy-policy 

 

The privacy policy for North Yorkshire Council can be found here: 

https://www.northyorks.gov.uk/info/consultations-and-surveys-privacy-notice 

 

This data will be collected by representatives of North Yorkshire Council. It will be kept 

securely by Commonplace and by the named organisations. 

 

Please tick to confirm approval  

 

__________________ 

 

Thank you for taking part in Let’s Talk Money. Please return the survey via the 

return envelope provided or to Let’s Talk, North Yorkshire Council, County Hall, 

Northallerton, DL7 8AD. 

 

 

 

https://www.commonplace.is/privacy-policy
https://www.northyorks.gov.uk/info/consultations-and-surveys-privacy-notice
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APPENDIX 1 

 

 

Let's Talk Money 2023 

The following information is to help inform your answers to the Let’s Talk Money survey. The 

survey is designed to help us understand how you think we should spend the money we have 

available. You can skip straight to the survey on the previous pages of this document and 

refer back to this information if you need to, as you go through the survey. 

North Yorkshire Council now provides all of your local services from rubbish collection and 

recycling to public health and education, roads, transport and leisure services as well as 

support for businesses.  

Like all councils, and many of you, we are facing major financial challenges from the cost-of-

living crisis and inflation. We are also experiencing a big increase in demand for services like 

adult social care and support for children and young people with special educational needs.  

By bringing 8 councils together to form one new one on 1 April 2023, we are better placed to 

face the future. By April 2024 we predict we will have saved £5 million just by coming 

together, and there are lots more opportunities to save money that we are already working on.  

Despite the tough financial climate we are ambitious for you and the thousands of businesses 

that call North Yorkshire home.  

We have already developed a strong economic strategy which will drive clean growth here and 

provide better opportunities for employment and skills.  

We are bidding for a Local Visitor Economy Partnership which will ensure we make the most of 

our natural assets and cultural offer, raise the profile of our fantastic places to boost the visitor 

economy and, of course, our unique food and drink offer.  

We are also ensuring the Government understands what we need here through our devolution 

deal and establishing a mayoral-led combined authority. We will not rest until we have the best 

opportunities possible for you and this county. 

There’s no doubt there are some huge challenges ahead but we want to work with you to face 

them.  If we all work together we can build a stronger North Yorkshire. Please help us by 

having a say in the Let’s Talk Money survey on how we spend the money we have available. 
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We set out the council’s priorities in our Council Plan which can be found on our website We 

will use your feedback to inform the next Council Plan for 2024-2028 as well as our budget for 

2024-25.  

We spend about £1.2 billion every year delivering local services to people and businesses.  

That money goes towards: 

• 380 schools serving more than 80,000 pupils.   
• The collection of around 325,000 tonnes of waste from around 274,000 households of 

which 45 per cent is reused, recycled or composted.    
• Maintaining over 9,250 kilometres of highways and with direct responsibility for 6,100 

kilometres of public rights of way, and 1,645 bridges.   
• Managing and maintaining 8,300 council houses.    
• Processing about 60,000 housing benefit changes every year.    
• Providing about 27,000 hours of personal care to over 4,300 people, enabling them to 

live in their own homes.   
• Providing 10,000 children and young people with special educational needs support.    
• Making more than 6,800 decisions on planning applications.    
• Providing 28 leisure centres including 16 swimming pools.    
• Supporting 3,200 people in residential or nursing care.    
• And supporting more than 2,300 children and young people via our children and 

families service.   

The council is also responsible for delivering some big financial investments to ensure our 
county continues to thrive, has a strong local economy and resilient communities, and 
supports a good quality of life for all. 

Big projects we are delivering include: 

• Vital upgrades to infrastructure, for example the creation of a new stretch of the A59 at 
Kex Gill costing a total of £68.8 million. (The Government has provided £56.1 million 
with the remaining £12.7 million allocated from North Yorkshire Council’s capital 
reserves).   

• Harrogate Leisure and Wellness Centre which has reopened following a £13.5 million 
renovation.   

• New schools, such as a new £3.5 million development on the site of the former 
Woodfield Community Primary School in Harrogate and the new primary school to 
serve new houses in north Northallerton.   

• A £2.49 million overhaul of North Yorkshire’s streetlights as part of a commitment to 
reduce energy use and tackle climate change. The anticipated savings are £440,000 
with a payback period of about five-and-a-half years.  

• Electric vehicle charging infrastructure - £3.2 million secured for North Yorkshire, 
which will pay for 150 charge points. 

https://www.northyorks.gov.uk/your-council/council-plan-constitution-and-strategies/council-plan
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Council Tax 
 

Council tax is now by far the most important source for funding the services provided by North 

Yorkshire Council. Annual increases have been a key part of meeting the challenges of inflation 

and higher demand. 

Each year central government sets a maximum % increase. This is known as the referendum 

limit because if a council wishes to raise council taxes beyond this limit it is required to hold a 

referendum of its residents. In reality, the costs and practicalities of this means that the 

Government maximum effectively acts as a ceiling on any increases at a local level. 

As well as the basic council tax the government has, in recent years, recognised the particularly 

acute pressures on adult social care by allowing councils to levy an Adult Social Care Precept. 

This is a special charge on the council tax and any income generated from this must be spent 

on adult social care services. This is also subject to a referendum limit. 

We don’t yet know what the referendum limits will be for 2024/25. 

We ask you how much more you would be willing to pay for your council tax every year - by 

taking part in Let’s Talk Money your views will be taken into account. 

 

Council tax harmonisation  

 
Before the creation of North Yorkshire Council (NYC) the seven borough and district councils all 

charged different amounts for basic council tax. However, by law, NYC must set a single base 

level for council tax.  

In recognition of the potential short-term issues with this, the government allows councils that 

have been through local government reorganisation, like NYC, an extended period to harmonise 

these levels. 

To get the right balance of fairness for everyone, councillors agreed to harmonise the council 

tax levels over a period of two financial years starting from 1 April 2023. This two-year approach 

was supported by 51% of our residents who took part in last year’s Let’s Talk Money 

survey.  This means that from April 2025 all council taxpayers on the same band will pay the 

same basic council tax irrespective of which area of the county the property is in. 

This means thatin 2024/25 there will be a second (and final) year of different increases in 

council tax dependent on which former district or borough council area the property is in. Those 

former district areas that were below the average (for example Hambleton) will pay a higher % 

increase and those above the average (e.g. Scarborough) will be subject to a lower increase. 

 

To illustrate this: 

Hambleton Band D basic council tax 2023/24  £1715.13 

Scarborough Band D basic council tax 2023/24  £1777.23 

Overall North Yorkshire Band D council tax 2023/24  £1759.58 
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Any increase in council tax levels is based on the average. 

  

So if council tax levels went up by, for example, 3% the new Band D council tax would be: 

£1759.98 + 3% = £1812.37. 

 

This would mean an increase of £35.14 (or 1.98%) for Scarborough (£1812.37 - £1777.23) 

 

But an increase of £97.24 (or 5.67%) for Hambleton (£1812.37 - £1715.13). 

 

The equivalent increases for the other areas based on an example 3% increase would be:  

 

Craven   An annual increase of £63.37 (or 3.62%) 

Harrogate  £29.20 (1.64%) 

Richmondshire £44.48 (2.52%) 

Ryedale  £55.56 (3.16%) 

Selby   £65.37 (3.74%) 

 

In subsequent years increases would apply equally to all areas. 

 

Read more on the NYC website here https://www.northyorks.gov.uk/council-tax/about-council-

tax-and-how-it-spent  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.northyorks.gov.uk/council-tax/about-council-tax-and-how-it-spent
https://www.northyorks.gov.uk/council-tax/about-council-tax-and-how-it-spent


 

Page 21 of 22 
 

 

OFFICIAL - SENSITIVE 

 

 

 

You said, we did – from Let’s Talk Money 1.0 (Winter 2022) 
 

In February 2023, we agreed a budget for 2023/24 after we asked North Yorkshire residents to 
help us decide how to manage and prioritise our finances as part of our annual budget 
consultation. We received more than 2,650 contributions to Let’s Talk Money last year.  
 
You told us:   

• You supported our proposed approach of harmonising council tax rates over a 
two-year period from 1 April 2023 (Slightly more than half of you (51%) agreed with 
two years, while 21% of you wanted this to happen sooner and 19% wanted it to take 
longer).  

We have done this and the base level for council tax for 2024/25 will be the same for the whole 
of North Yorkshire.  
 

• You agreed with our proposals to introduce a 100% council tax premium for 
second homeowners in North Yorkshire (79% of you agreed while 14% disagreed).  

We had hoped to be able to introduce this from 1 April 2024 but are currently waiting for 
government legislation to be able to do this.  
 

• You supported increases to council tax and the adult social care precept to help the 
council meet the challenging financial environment.   

• A quarter of you said you would be willing to pay a 2% increase in council tax to help 
fund critical services across North Yorkshire while more than one third of you said 
you would pay 3% or more (although 22% wanted a 1% increase and 18% said no 
increase).  

• One third of you said you would be willing to pay a 1% increase in council tax to fund 
adult social care, 20% said a 2% increase while nearly a quarter said 3% or more. 
22% of you did not want any increase at all.  

We are very aware of the pressures on household budgets but despite using our reserves and 
finding even more areas where we can make savings, without compromising frontline services, 
we needed to increase council tax to meet these pressures. In February 2023, councillors voted 
to increase general council tax by 2.99% along with an increase of 2% in the adult social care 
precept. The overall 4.99% increase was equivalent to just under £7 a month for an average 
household. However, because of the work to unify all bills some residents paid more while 
others paid less.  
 

• You are affected by the cost-of-living crisis. Last year when we asked how much the 
cost of living has impacted you on a scale of 1 to 5, with 1 being “not at all” to 5 “a 
lot”, more than one third of you rated the impact as a 3 and around 15% of you said it 
was 5, “a lot”.  
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We are working with public and voluntary sector partners to provide a wide variety of support 
schemes to help people struggling with the cost-of-living crisis in North Yorkshire, including the 
Household Support Scheme (Government scheme), North Yorkshire Local Assistance Fund, 
North Yorkshire Home Efficiency Fund, Holiday Activity Food programme, free school meals, 
local food support (via Food for Future and other grants), and Warm Welcome Network (Warm 
Spaces). More details can be found at www.northyorks.gov.uk/cost-living-support  
 
 
We took the decision to put an extra £1 million into council tax support permanently last year. 
This is to help protect the most vulnerable at a time when the cost of living is high. 
 

 

 

How to take part 
Fill in the Let’s Talk Money survey on the previous pages of this document and return it in the 

envelope provided. 

 

The survey can also be filled in online at www.northyorks.gov.uk/LetsTalkNY  

 

You can also request alternative formats by emailing LetsTalk@northyorks.gov.uk or calling 

0300 131 2 131 (please say ‘Let’s Talk’ when prompted) 

 

The survey is open from 23 October 2023 and will close on Monday 18 December 2023. 

 

 

 

 

What happens next? 
We set out the council’s priorities in our Council Plan, which can be found here 

https://www.northyorks.gov.uk/your-council/council-plan-constitution-and-strategies/council-plan 

We will use your feedback to inform the development of our Council Plan for 2024-2028 and the 

council’s budget for 2024-25. 

Your feedback and the results of this consultation will be included in the budget report, which 

will go to the county council’s executive on 23 January 2024 and to full council on 21 February 

2024 when a final decision will be made. 

http://www.northyorks.gov.uk/cost-living-support
http://www.northyorks.gov.uk/LetsTalkNY
mailto:LetsTalk@northyorks.gov.uk
https://www.northyorks.gov.uk/your-council/council-plan-constitution-and-strategies/council-plan

